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AGENDA
• Overview of the Process
• Park Inventory
• Public Engagement
• Discussion



Understand Needs + 
Opportunities

Create a responsive 
parks and recreation 
system that meets 
the needs of the 

community

Blueprint 
for the Future

Plan for the future 
parks and 

recreation system

Improve, Sustain, 
and Enhance

Improve, sustain, 
and enhance the 
quality of life in 
West Melbourne

Master Plan Purpose



Master Plan Process

Understanding

Analysis of Facilities
+

Public Engagement

Visioning

Goals + Objectives

Implementation

Site Plans
CIP Budgeting

Implementation 
Strategy





Understanding
• Analysis of Facilities
• Comprehensive Plan Review
• Public Involvement

• Online Survey
• Public Workshop
• Focus Groups



The Park System



Field Data Collection: Getting the Data



Field Data Collection: Getting the Data



Field Data Collection: Site Inventory

19
Active 

Amenities

22
Passive 

Amenities

13
Buildings

16
Sports Courts

2
Sports Fields

123
Furnishings

Park inventory data is used to 
evaluate park quality and 
accessibility.

7
Parks



Understanding
• Analysis of Facilities
• Comprehensive Plan Review
• Public Involvement

• Project Website
• Focus Groups
• Public Workshop
• Online Survey



Pedestrian 
Connectivity



Understanding
• Analysis of Facilities
• Comprehensive Plan Review
• Public Involvement

• Project Website
• Focus Groups
• Public Workshop
• Online Survey



Project Website

Total 
Surveys

613



Online Survey 52
Responses

As of 03/05



Key Takeaways
• Top 3 visited parks: 

Community Park, Veteran’s Memorial Complex, Bryant 
Adams Park

• Barriers to use:
Lack of awareness, Facility maintenance, Program or facility not 
offered

• Highest priorities: 
Maintaining existing, Park security, Building new walking/biking 
trails, Playgrounds

• Common comment: more shade



Comment Cards
Participants are 

invited to share their 
thoughts on the parks 

and amenities.

Public Workshop

Survey Station
Participants could 

take the survey on-
site.

Write-on-Me
Participants write 

what parks they enjoy 
and potential 

improvements.

Amenity 
Priorities

Participants identify 
the park elements 

that they consider to 
be the highest 

priorities.

21
Participants

Thursday, February 24 
Veteran’s Memorial Complex

Draw Your Dream 
Park

Drawing activity for 
kids.



Focus Groups

• 3 in-person
• 1 virtual
• Guided discussion/

questionnaire



Key Takeaways: Parks
• Community Park is the most popular park
• Some parks appear to be private/HOA owned which deters public 

use i.e. Westbrook Park, Hammock Lakes Park, and Jan Lieson Park
• Parks should incorporate the following:

• Shade
• Walking loops/fitness trail
• Improved lighting (security)

• Park branding could be improved i.e. consistent naming and visual 
cues



Key Takeaways: Recreation
• Many residents are unaware of programming provided by 

the City
• Provide more facilities and programs for seniors
• Provide more youth programs
• Improve indoor space for recreational programming



Key Takeaways: Top Priorities
• Residents top priorities are as follows:

• Walking/Biking Trails – including walking loops within parks
• Playgrounds
• Athletic Courts
• Recreation Center/Gym
• Nature Programs
• Acquiring Land for Future Parks
• Upgrading or Expanding Existing Parks



DISCUSSION



Discussion Questions

• What makes West Melbourne unique?

• What does parks and recreation 
mean to you?

• What are your goals for the outcome 
of this plan?



Next Steps



Identify Emerging Themes



Equity & 
Inclusivity

Trails & 
Pathways

Canopy & 
Wildlife

Distinct User 
Experiences

Connected
Communication

Guiding Principles

2
6



Equity & Inclusivity

Parks are accessible, equitable, 
and inclusive:
 Each resident lives within a 

10-minute walk or 5-minute 
drive of a park
 Each park provides facilities 

useable by people of all ages 
and abilities
 Each park promotes safe and 

inclusive space for all users
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